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Equal Opportunities 

Policy
Equal Opportunities Policy

1.0

Statement of Intent

Kirkwells is committed to celebrating the diversity of the population.

Kirkwells will actively oppose discrimination carried out on the grounds of age, colour, nationality, disability, ethnic or national origin, gender including  gender reassignment, marital or civil partnership status, race, religious and cultural beliefs, sexual orientation, social background, political affiliation, spent convictions and trade union membership.

Kirkwells acknowledges that some people face multiple disadvantage and discrimination and will work to eliminate such discrimination and disadvantage.

Kirkwells is committed to eliminating all forms of discrimination (direct and indirect, individual and institutional).  Kirkwells will use the resources available to it, to provide employment opportunities, facilities and services that are appropriate, sensitive and accessible.

Kirkwells will respect and treat everyone fairly, whilst recognising their different needs, whether they are: applying for jobs, using the company’s services, or contracting to supply or purchase goods or services.

The statement recognises that the delivery of equal opportunities throughout the company depends on a number of key issues:

· A workforce that is well informed and committed to Kirkwells’ equal opportunities policy

· A recognition of the unavoidable links between quality and equality

· An organisational framework that ensures effective management and efficient implementation of the policy.

2.0

Aims of the Equal Opportunities Policy

To work towards the elimination of discrimination, either direct or indirect, victimisation and harassment

To make services and employment opportunities accessible as a right to all

To ensure quality, equity and consistency in working practices and conditions

To set and apply the highest equality standards in Kirkwells’ delivery of services and employment practices

To encourage reporting of incidents of discrimination directly or via third parties.

3.0 
Equality Commitments

Kirkwells are committed to 

· Promoting equality of opportunity for all persons

· Promoting a good and harmonious working environment in which all persons are treated with respect

· Preventing occurrences of unlawful direct discrimination, indirect discrimination, harassment and victimisation

· Fulfilling all our legal obligations under the equality legislation and associated codes of practice

· Complying with our own equal opportunities policy and associated policies

· Taking lawful affirmative or positive action, where appropriate

· Regarding all breaches of equal opportunities policy as misconduct which could lead to disciplinary proceedings.

3.0

Responsibility for Policy

3.1
Directors

Directors are responsible for the implementation and monitoring of the policy.  All Directors are responsible for making the equal opportunities policy known within their areas of responsibility, making sure all employees understand their responsibilities, ensuring no discrimination takes place within their area and dealing appropriately with any breaches.

3.2
Individual Employees

All Kirkwells employees, at every level, have an individual responsibility for promoting equality and working in a non-discriminatory way.  All employees will be expected to actively address equality issues involved in their work and thereby further Kirkwells’ equal opportunities policy.  To achieve this, employees must understand the policy and be clear about its implications.

4.0

Implementation of Policy

4.1
Individual responsibilities and partnership working

Kirkwells will encourage and enhance collaborative working to achieve the further integration of equal opportunities into mainstream management and practice both within and outside the Company.

Directors and employees will be expected to use their influence at whatever level to actively encourage colleagues both within and outside the organisation to work within a framework of equality of opportunity and where appropriate to adopt effective equalities policies.

In order to implement this policy Kirkwells will

· Communicate the policy to employees, job applicants and relevant others (such as contract or agency workers)

· Incorporate specific and appropriate duties in respect of implementing the equal opportunities policy into job descriptions and work objectives of all staff

· Provide equality training and guidance as appropriate, including training on induction and management courses.

· Ensure that those who are involved in assessing candidates for recruitment or promotion will be trained in non-discriminatory selection techniques

· Incorporate equal opportunities notices into general communications practices.

· Obtain commitments from other persons or organisations such as subcontractors or agencies that they too will comply with the policy in their dealings with our organisation and our workforce

· Ensure that adequate resources are made available to fulfil the objectives of the policy.

5.0

General Principles

In relation to all groups and individuals included in this policy and where appropriate within its available resources Kirkwells will:

· Offer support when experiencing abuse, harassment or violence

· Support initiatives that promote equality and community cohesion

6.0

Policy Statements

6.1
Age Equality

Kirkwells will:

· Ensure that services are delivered in a way that takes full account of the rights and needs of all, including young and older people.

· Ensure that arbitrary age discrimination is removed and job related criteria are adopted.

6.2
Disability Equality

Kirkwells will:

· Ensure that disabled people can make full use of the company’s services and remove barriers which prevent this

· Ensure that disabled people receive the same quality of service or access to a service as non disabled people and that individuals are not treated less favourably because of particular impairments

6.4
Lesbian, Gay, Bisexual, Transgendered Equality

Kirkwells will

· Ensure that its policies, procedures and practices are not based on the assumption that everyone is or should be heterosexual

· Work towards enabling all employees at all levels in the workforce to feel safe in being open about their sexual identity.

6.5
Race Equality

Kirkwells will:

· Work with clients and employees to eliminate racism in structures and cultures.

· Encourage changes in attitudes and behaviour towards BEM people

· Ensure that its structures, procedures and practices do not discriminate either directly or indirectly on racial grounds

· Recognise that BEM people are not all the same and different communities and individuals within these communities have differing needs.

6.6
Religious and Cultural Equality

Kirkwells will:

· Ensure that individuals are not discriminated against on the basis of their dress

· Ensure that dietary requirements are provided for at functions and meetings

· Respect, wherever possible, requests for variations in work arrangements which cater for the observance of religious festivals.

6.7
Women’s Equality

Kirkwells will:

· Ensure women’s safety concerns are acknowledged and appropriate action is taken

· Develop family friendly and carer support employment policies and provisions.
